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Dr. Ir. Elkana Timotius, S.T., M.M., M.T., CPM(Asia), Dip.RetMgt, IPU

Areas of Expertise
* Merchandising Management » Brand Development

» Strategic Marketing  Pricing Strategy

» Business Analysis * Consumer Behavior

* Retail Store Operation » Organizational Behavior

* Product Management * Industrial Management

» System Optimization * Human Capital Management

Education Background
+ Institut Teknologi Nasional (Bachelor of Industrial Engineering, 1994-1998)
* IMNI Business School (Master of Management in Finance Management, 2000-2001) \
+ Universitas Pelita Harapan (Master of Industrial Engineering in Technology Management, 2001-2003) : m
* Universitas Negeri Jakarta (Doctor of Management Science in Human Resources Management, 2016-2018)
* Institut Teknologi Bandung (Engineering Profession in Industrial Engineering, 2022-2023)

Certification
+ Asia Marketing Federation (Certified for Professional Marketer/CPM Asia, 2013)
« Stonebridge Associated Colleges (Diploma in Retail Management/Dip.RetMgt, 2016)
* Persatuan Insinyur Indonesia (Insinyur Profesional Utama / IPU, 2020)

Professional Experiences
 PT. Polyfin Canggih (Controller Staff, 1998-2000)

* PT. Interkemas Flexipack (PPIC Senior Supervisor, 2000-2001)

* PT. Makro Indonesia (Assistant Merchandising Manager, 2001-2003)
* PT. Ace Hardware Indonesia (Buyer, 2003-2005)

* PT. Matahari Putra Prima, Tbk (Merchandising Manager, 2005-2007)
* PT. Sepatu Bata, Tbk (Product Manager, 2007-2009)

* PT. Rodalink Indo Tama (General Manager/Director, 2009-current)

Academic Experiences
* Universitas Kristen Krida Wacana (Home-based Lecturer/Assistant Professor at Department of Industrial Engineering, 2003-current)

* President University (Lecturer at School of Business, 2010-current)

+ Raffles College (Local Tutor for University of Wollongong and BBA & MBA'’s University of Hertfordshire, 2018-current)
» Universitas Bunda Mulia (Lecturer at Department of Management & Postgraduate Program, 2019-current)

» MarkPlus Institute (Executive Facilitator and Lecturer for MMT's Institut Teknologi Sepuluh Nopember, 2022-current)

* Universitas Pelita Harapan (Lecturer at Department of Industrial Engineering, 2023-current) & A
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HUMAN INTELLIGENCE

is the mental quality that consists of

the abilities to learn from experience,
adapt to new situations,

understand and handle abstract concepts,
and use knowledge to control an environment.

Creative Skills

" ) Analytical Skills

h

“ P Practical Skills
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Teknologi digital berpotensi membuka
2,1 juta lapangan pekerjaan baru
pada tahun 2025.

(World Economic Forum)
| N B BN W

Teknologi digital berpotensi mengurangi
sekitar 26 milyar ton emisi karbon

dari industri elektronik, logistik, dan
otomatif sepanjang tahun 2015-2015.

(World Economic Forum)
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Soon or later,
technology will replace humans' job,
but human feeling cannot be replaced by technology




CELLULAR DATA TRAFFIC

MOMTHLY AVERAGE GLOBAL MOBILE NETWORK DATA TRAFFIC (UPLOAD AND DOWMNLOAD] IN EXABYTES [BILLIONS OF GIGABYTES)

CLOBAL OVERVIEW
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* Penduduk di dunia rata-rata menghabiskan kuota data sebesar 20 GB/bulan,
kebutuhan kuota data akan terus meningkat signifikan seiring dengan terus

meningkatnya kebutuhan koneksi internet.




DAILY TIME SPENT USING SOCIAL MEDIA

AVERAGE AMOUNT OF TIME (IN HOURS AND MINUTES) THAT INTERNET USERS AGED 16 TO 64 SPEND USING SOCIAL MEDIA EACH DAY

GLOBAL OVERVIEW
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pengguna media sosial menghabiskan waktu 3 jam 11 meni

setiap harinya, terlama ke-9 di dunia.

 Dilndonesia
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CLOBAL OVERVIEW

(0> Meltwater

COMPARABILITY:

MOTE:

ACTIVE SOCIAL MEDIA USER IDEMTITIES AS A PERCEMTAGE OF TOTAL POPULATIOM (MOTE: USER IDENTITIES MAY NOT REPRESEMNT UNIGUE INDIVIDUALS)
ADWVISORY:

SOCIAL MEDIA USE vs. POPULATION
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* Dilndonesia, 50% penduduknya menggunakan media sosial.

@ SOURCES:




ol THE WORLD’S MOST USED SOCIAL PLATFORMS

2024 RANKING OF SOCIAL MEDIA PLATFORMS BY GLOBAL ACTIVE USER FIGURES (IN MILLIONS) (NOTE: USERS MAY NOT REPRESENT UNIQUE INDIVIDUALS)

GLOBAL OVERVIEW
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* Media sosial yang paling banyak digunakan penduduk dunia, adalah:
Facebook (3 miliar orang), YouTube (2,5 miliar orang), Instagram (2 miliar orang),

WhatsApp (2 miliar orang), Tiktok (1,5 miliar orang), Wechat (1,3 miliar orang), dan
FB Messenger (1 miliar orang).




TIME SPENT USING SOCIAL MEDIA APPS

AVERAGE TIME PER MOMTH THAT GLOBAL USERS SPENT USIMNG EACH PLATFORM'S AMDROID APP BETWEEM 01 JULY AND 30 SEFTEMBER 2023

CLORAL OVERVIEW

TIKTOK { 34H 00M

YOUTUBE 28H 05M

FACEBROOK 19H 47M

WHATSAPP MESSENGER 17H D&M

INSTAGRAM 15H 50M

BH 14M

X [TWITTER) 4H 40M

TELEGRAM IH 45M

SHAPCHAT 3H 33N

3H 21M

1H 45M  PINTEREST

.nnsm LINKEDIN

@ BOLRCE: NGTE: HOUR EJI'EE <O> Meltwat
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social

* Walaupun Tiktok bukan yang paling banyaiKdilihat orang, namun Tiktok paling lama
durasinya saat diakses, rata-rata Tiktok dilihat selama 34 jam/bulan disusul oleh

YouTube 28 jam/bulan, Facebook 19 jam/bulan, WA Messenger 17 jam/bulan, dan
Instagram 15 jam/bulan




DAILY USE OF SOCIAL MEDIA APPS

PERCEMTAGE OF DAYS BETWEEN 01 JULY AMD 30 SEFTEMBER 2023 THAT MOMTHLY ACTIVE USERS OF THE RESPECTIVE AMDROID APF OPEMED THAT APP

CLOBAL OVERVIEW

WHATSAPP B3.2%
FACEBOOK b4.1%
YOUTURE 637%
LINE 62.9%
TIKTOK b1.7%
bl.6%
FACEBOOK MESSENGER 42.6%
X (TWITTER) 41.1%
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* Walaupun Whatsapp bukan yang paling lama durasinya saat diakse
namun Whatsapp paling sering diakses oleh setiap orang,

83% media sosial yang diakses adalah Whatsapp
diikuti oleh Facebook 64%, dan YouTube 63%.




TOUTUBE

TIKTOK

FACEBOOK

PINTEREST

SNAPCHAT

LIME

WHATSAPP

SOCIAL MEDIA APP SESSION DURATION

AVERAGE SES5I10M DURATIOM [IN MIMUTES AND SECOMDS) EACH TIME A USER OPEMS THE RESPECTIVE PLATFORM'S AMDROID APP
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* YouTube merupakan media sosial yang paling lama saat diakses qle

setiap orang,

rata-rata selama 7 menit setiap kali YouTube diakses,

disusul oleh TikTok 5 menit, Facebook 3 menit, dan Instagram 2 menit.




FAVOURITE SOCIAL MEDIA PLATFORMS

PERCENTAGE OF ACTIVE SOCIAL MEDIA USERS AGED 16+ WHO SAY THAT EACH OPTION IS THEIR “FAYOURITE” SOCIAL MEDIA PLATFORM
NOTE: YOUTUBE IS NOT AVAILABLE AS AN ANSWER OPTION IN THE SURVEY QUESTION THAT INFORMS THIS CHART
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NOTES ON DATA

* Walaupun bukan media sosial yang paling banyak, paling lama, atau
paling sering digunakan, tetapi 17% pengguna media sosial menyukai Instagram,

diikuti oleh Whatsapp (16%), dan Facebook (14%).




THE MUBMEBER OF PEOFLE IM EACH AGE GROUP, AMD ASSOCIATED SHARE OF THE POPULATION -
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* Indonesia didominasi oleh penduduk berusia muda,
55% penduduk di Indonesia berusia 0-34 tahun (155 juta orang).




AMNY KIND OF
MORBILE PHOME

LB
99.4%

YEAR-OIN-YEAR CHAMGE
-0.1% (-10 BPS)

GAMES
CONSOLE

14.6%

YEAR-OM-YEAR CHAMGE
-18.4% (-330 BPS)

e SOURCE:

DEVICE OWNERSHIP

FERCEMTAGE OF IMTERMET LISERS AGED 14 TO 44 WHO OWN EACH KIND OF DEVICE

SMART
PHOME

99.3%

YEAR-OMNYEAR CHANGE
-0.1% (-10 BPS)

SMART WATCH OR
SMART WRISTEAND

e

17.8%

YEAR-OM-YEAR CHANGE
-6.3% (-120 BPS)

FEATURE
PHOME

9.5%

YEAR-OMNYEAR CHANGE
-32.6% (-460 BPS)

TV STREAMING
DEVICE

2]
6.8%

YEAR-OM-YEAR CHAMGE
-19.0% (-160 BPS)

HOTES:

LAPTOP OR
DESKTOP COMPUTER

57.8%

YEARDMN-YEAR CHANGE
-6.3% (-390 BPS)

SMART HOME
DEVICE

7.8%

YEAR-OM-YEAR CHAMGE

-17.9% (-170 BPS)

MOOMNESIA

TABLET
DEVICE

14.6%

YEAR-ORYEAR CHAMGE
19.8% (-360 BPS)

VIRTUAL REALITY
DEVICE

3.6%

YEAR-OM-YEAR CHAMNGE
-11.1% (-70 BPS)

p— we
COMPARABILITY: are.
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* Penduduk di Indonesia yang berusia 16-64 tahun,
99%-nya memiliki smartphone/mobilephone

sedangkan yang memiliki komputer sebanyak 57%.




TIME SPENT USING
THE IMNTERMET

&

7H 38M

YEAR-OM-YEAR CHANGE
-1.0% (-4 MINS)

TIME SPENT LISTENING TO
MUSIC STREAMIMNG SERVICES

1H31M

YEAR-OM-YEAR CHAMGE
-6.8% (-6 MINS)

e SOURCE:

TIME SPENT WATCHIMNG TELEVISION
(BROADCAST AMD STREAMING]

2H 41M

YEAR-OMYEAR CHAMGE
-7.3% (-12 MINS)

TIME SPEMT LISTEMING
TO BROADCAST RADIO

B

OH 32M

YEAR-OM-YEAR CHAMGE
-1.3% (-<1 MIN)

COMPARABILITY:

DAILY TIME SPENT WITH MEDIA

THE AVERAGE AMOLUMNT OF TIME EACH DAY THAT INTERMET LISERS AGED 14 TO 44 SPEND WITH DIFFEREMT KINDS OF MEDIA AMD DEYICES -

TIME SPENT USING
SOCIAL MEDIA

3H 11M

YEAR-OMNYEAR CHANGE
-3.8% (-7 MINS)

TIME SPENT LISTENING
TO PODCASTS

Q)

OH 54M

YEAR-OM-YEAR CHAMNGE
-2.9% (-1 MIN)

MHOTES:

MDOMESIA

TIME SPEMT READIMNG PRESS MEDIA,
[OMUME AMND PHYSICAL PRINT)

Ll
1H 26M

YEAR-OM-YEAR CHAMGE
-8.4% (-7 MINS)

TIME SPENT USING
A GAMES CONSOLE

1H 12M

YEAR-OM-YEAR CHAMGE
-4.2% (-3 MINS)
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* Penduduk di Indonesia yang berusia 16-64 tahun,
mengakses internet selama 7 jam/hari dan media sosial selama 3 jam/hari,

waktu untuk menonton TV hanya selama 2 jam/hari.




TOP WEBSITES: SIMILARWEB RANKING
SIMILARWER'S RAMKING OF THE MOST VISITED WEBSITES, BASED OMN WEBSITE TRAFFIC BETWEEN DECEMBER 2022 AMD MOVEMBER 2023
GLOBAL CVERVIEW
TOTAL UNIQUE AVERAGE AVERAGE TOTAL UMNIQUE AVERAGE  AVERAGE
# WEBSITE VISITS VISITORS TIME PAGES VISITS YISITORS TIME PAGES
[MOMTHIY AVE)  MONTHIY #E)  PER VISIT PER VISIT MONTHIY AVE]  (MORTHIF AVE] PER VISIT PER VISIT
01 GOOGLECOM B5.59 B 2448 10M 455 8.6 11 XVIDEOS.COM 2808 347 M 8M 475 9.0
02 YOUTUBE.COM 33048 1458 20M 095 11.4 12 PORNHUB.COM 2458 342 M 8M 305 B.&
03 FACEBOOK.COM 17.09 B 1.15B 10M 225 8.6 13 AMAZON.COM 2428 335 M 7M 145 9.6
04 INSTAGRAM.COM 647 B P11 M BM 115 11.0 14 XNXX.COM 2278 269 M 7M 285 111
05 TWITTER.COM &41B 764 M 10M 405 9.9 15 TIKTOK.COM 207 B &986 M 3IM 385 7.6
06 BAIDU.COM 4998 206 M SM 045 8.0 16 YAHOOQ.COUP 2058 &7 M M 075 6.4
07 WIKIPEDIA.ORG 4528 741 M 3M 555 31 17 LVE.COM 2048 207 M 7M 535 8.5
08 YAHOO.LCOM 344 B 294 M 8M 445 ] 18 DOCOMOUNEIP 1828 87 M SM 485 4.8
09 YAMNDEX.RU 3.35B 150M M 155 9.2 19 REDDITCOM 177 B 185 M BM 345 0.4
10 WHATSAPPCOM 2938 JH0M 15M 475 1.7 20 LINKEDIMN.COM 1698 244 M 7M 305 7.7
SOURCE: MOTES: we
are. = <O>Meltwater
° R AVOID VISITING UNKNOWN DOMAIN social

* Secara global, Google merupakan website yang paling sering diakses setiap harinya,
rata-rata Google diakses sebanyak 85 miliar kali/bulan,

disusul oleh YouTube 33 miliar kali/bulan, Facebook 17 miliar kali/bulan,
Instagram 6 miliar kali/bulan, dan Twitter 6 miliar kali/bulan.




TOP WEBSITES: SIMILARWEB RANKING
SIMILARWER'S RANKING OF THE MOST YISITED WEBSITES, BASED OMN WEBSITE TRAFFIC BETWEEN DECEMBER 2022 AMD MOVEMBER 2023 -
—
wessie Vs ViSiTORS  TME - VSTS  VISTORs TME . BAGES
[WPRTHLY AVE]  |RCTHLY AR PER WISIT [MOHTHI AVE]  (MONTHLY AVE) PER VISIT PER VISIT
01 GOOGLECOM 1.97B 1M 9M 065 8.3 11 TOKOPEDIA.COM 103 M 242 M M 375 6.9
02 YOUTUBECOM 814M  639M  19M295 112 12 YANDEXCOM 854M 127M  8MOIS 113
03 FACEBOOK.COM 432 M 319M 8M 235 7.6 13 XNEX.COM 1M 897 M &M 515 12.6
04 INSTAGRAM.COM 222M  347M  BMI3S 114 14 HOTSTAR.COM 770M  21.0M  6M20S 5.4
05 WHATSAPRCOM 121 M 298M 1aM 055 1.7 15 TIKTOK.COM 1.3 M 24 1M 3M 335 ]
U6 SHOPEECO.ID 184M  524M  6M1IS 47 16 WIKIPEDIAORG 68.4M  21.5M  3M46S 26
07 TWITTER.COM 177 M 25.5 M 12M 025 13.1 17 OPEMNALCOM &7.6 M 967 M SM 475 59
08 DETIK.COM IS5M  289M  4M3I1S 3.0 8 LAZADACOID 645M  279M  4M35S 3.3
09 KOMPAS.COM 143 M 356 M IM 575 2.5 19 HEYLINK.ME 2.2 M 10.7 M 3M 125 2.1
10 TRIBUNNEWS.COM 138M  372M  3MS555 27 20 CNNINDONESIACOM = 55.1M  186M  1M28S 2.0
SOURCE: MOTES: we
° ADVISORY ausanns vesiowunnares oo PG - KO Meltwater

e Selain website global, pengguna internet di Indonesia banyak mengakses
website lokal untuk berbelanja dan mencari informasi, di antaranya:

shopee.com, detik.com, kompas.com, tribunnews.com, tokopedia.com,
lazada.co.id, dan cnnindonesia.com.




Improving Performance



Pengelamaan?

Pengalaman?










Experienced?

Passionate?




Expertise
Orientated?

Business
Oriented?




Generalist?

Specialist?




Future Behavior?

Past Behavior?







HR must chaRaé

...because the world of business
has been dramatically changing

M Agile

¥ Borderless

¥ Collaboration

] Digital Disruption

V] Efficient & Effective Orientation
¥ Flexible Working Hours




The Framework of Human Resources
in the Digital Era

(
people are

at the core

.







We’re a SUPERTEAM







YOU DON'T

Build a Business



mr.elkana@gmail.com
+62-8151647707
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