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ABSTRAK

2231510609
Farhan Fachrozi

PENGARUH KOMPETENSI, MANAJEMEN TALENTA, DAN PRESTASI
KERJA TERHADAP PENGEMBANGAN KARIR DI PERUSAHAAN PT
LION SUPER INDO
(Studi Kasus Pada Karyawan PT Lion Super Indo Cabang Karang Tengah
di Kota Tangerang)

(xiv halaman, 144 halaman, 30 tabel, 9 gambar, 15 lampiran)

Penelitian ini bertujuan untuk mengetahui pengaruh Kompetensi (X1), Manajemen
Talenta (X2), dan Prestasi Kerja (X3) terhadap Pengembangan Karir (Y) pada
karyawan PT Lion Super Indo Cabang Karang Tengah Kota Tangerang. Penelitian
ini menggunakan pendekatan kuantitatif dengan metode penelitian asosiatif kausal.
Data dikumpulkan melalui penyebaran kuesioner kepada karyawan PT Lion Super
Indo Cabang Karang Tengah Kota Tangerang. Teknik pengambilan sampel
menggunakan sampling jenuh (sensus) dengan jumlah responden sebanyak 60
orang. Teknik analisis data yang digunakan meliputi uji validitas, uji reliabilitas, uji
asumsi klasik, analisis regresi linear berganda, uji t, uji F, serta koefisien
determinasi (R?) dengan bantuan software SPSS versi 25.

Hasil penelitian menunjukkan bahwa secara parsial Kompetensi (X1) tidak
berpengaruh signifikan terhadap Pengembangan Karir, Manajemen Talenta (X2)
berpengaruh positif dan signifikan terhadap Pengembangan Karir, sedangkan
Prestasi Kerja (X3) tidak berpengaruh signifikan terhadap Pengembangan Karir.
Secara simultan, Kompetensi, Manajemen Talenta, dan Prestasi Kerja berpengaruh
signifikan terhadap Pengembangan Karir. Nilai koefisien determinasi (R?) sebesar
0,602 menunjukkan bahwa 60,2% variasi Pengembangan Karir dapat dijelaskan
oleh ketiga variabel independen, sedangkan sisanya sebesar 39,8% dipengaruhi
oleh variabel lain di luar penelitian.

Kata Kunci: Kompetensi, Manajemen Talenta, Prestasi Kerja, Pengembangan
Karir.
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ABSTRACT

2231510609
Farhan Fachrozi

THE EFFECT OF COMPETENCE, TALENT MANAGEMENT, AND JOB
PERFORMANCE ON CAREER DEVELOPMENT
(A Case Study of Employees at PT Lion Super Indo Karang Tengah Branch,
Tangerang City)

(xiv pages, 144 pages, 30 tables, 9 figures, 15 appendices)

This study aims to determine the effect of Competence (X1), Talent Management
(X2), and Job Performance (X3) on Career Development (Y) among employees of
PT Lion Super Indo Karang Tengah Branch, Tangerang City. This research
employed a quantitative approach using a causal associative research design. Data
were collected through questionnaires distributed to the employees of PT Lion
Super Indo Karang Tengah Branch. The sampling technique used was saturated
sampling (census) with a total of 60 respondents. The data were analyzed using
validity and reliability tests, classical assumption tests, multiple linear regression
analysis, t-test, F-test, and the coefficient of determination (R?) with the assistance
of SPSS version 25.

The results indicate that Competence (X1) has no significant effect on Career
Development. Talent Management (X2) has a positive and significant effect on
Career Development, while Job Performance (X3) has no significant effect on
Career Development. Simultaneously, Competence, Talent Management, and Job
Performance have a significant effect on Career Development. The coefficient of
determination (R?) of 0.602 indicates that 60.2% of the variation in Career
Development can be explained by the independent variables, while the remaining
39.8% is influenced by other variables outside the research model.

Keywords: Competence, Talent Management, Job Performance, Career
Development.
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