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▸ 2017-2018 IEEE Indonesia Section YP AG Vice Chair

▸ 2019-2020 IEEE Indonesia Section YP AG Chair

▸ 2019-2022 IEEE R10 Professional Activities Committee

▸ 2021-2023 IEEE Indonesia Section Membership Development Committee

▸ 2022 IEEE HAC-SIGHT Project Evaluator (Tier-1)

▸ 2023 IEEE HTB-SIGHT Project Evaluator (Tier-2)

▸ 2023-2026 IEEE Indonesia Section HT/HCS Committee

▸ 2024-2025 IEEE HTB-SIGHT Best Practices & Projects Committee

▸ 2025-2026 IEEE HTB-SIGHT Programs Committee
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Speaker Introduction
Indra Riyanto (CeReSS – Universitas Budi Luhur)
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HT Programs HT Consortium

https://epics.ieee.org/
https://empowerabillionlives.org/
https://move.ieeeusa.org/
https://reach.ieee.org/
https://smartvillage.ieee.org/
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● Tech4Good Call for Proposals

○ 94 funded projects out of 355 proposals

○ 52 countries

■ 370,499 individual beneficiaries

○ US$1,304,660 in grants awarded for 2025

○ 4,592 volunteers involved

■ approximately 163,033 man-hours

Tech4Good 2025 - Our Impact Data
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IEEE HTAC/HTB/T4G Technology Impact Categories
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IEEE T4G Technology Impact Categories (2026)
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Tech4Good 2026 1st Call for Proposals is Open!

▸ Open to all active IEEE Members

▸ Funding between $2,500 - $10,000

▸ Applicants initially submit a Letter of Intent (rather than a 
full application). First-round reviewers provide comments 
and scores to determine which teams advance to the full 
proposal stage. 

- Applicants will receive feedback from evaluators and 
should incorporate updates into the full proposal.

▸ Staff conducts an initial administrative review for 
eligibility. 

▸ Reviews are assigned on a rolling basis, being evaluated 
before March 15.
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Call for Proposals: Review & Decision Process

Letters of 
Intent are 
evaluated to 
ensure they are 
within the 
scope of 
funding, meet 
eligibility 
requirements, 
and are strong 
candidates.

Stage 1 
Evaluation

Committee 
members 
discuss full 
proposals’ 
potential for 
impact, 
feasibility, 
risk analysis, 
team 
capacity, 
and more.

Stage 2 
Discussion

Reviewers 
pre-select 
the 
strongest 
proposals as 
potential 
grantees.

Initial 
Approval

Pre-selected 
proposals go to 
the IEEE Office 
of Risk and 
Insurance 
Management 
Services 
(ORIMS), and 
IEEE Legal if 
necessary, to 
see if there are 
any associated 
risks not yet 
identified.

ORIMS & 
Legal Review Feedback from 

ORIMS and Legal 
are considered to 
make a final 
decision. Funding is 
overseen by an IEEE 
fiscal intermediary 
– usually the local 
Section – per the 
IEEE FOM, and is 
never sent to an 
external entity. 

Final 
Decision & 

Funding

Mid-project oversight: 
HTB Project 
Monitoring 
Subcommittee helps  
teams that request 
support via monthly 
updates.
Final report review: 
The Subcommittee 
reviews final reports 
(submitted within 60 
days of project close) 
and requests more 
details if needed. Their 
rating informs future 
funding decisions. 
Funds not used per 
the approved budget 
are returned to HTB.

Review & 
Oversight
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ieee.org

Tech4Good Letters of Intent Evaluation
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Call for Proposals

● Letter of Intent (LOI) 
○ Applicants will submit a Letter of Intent (LOI), which is a condensed version of the full application. 

○ The LOI allows first-round reviewers to assess the basic eligibility and potential of the proposed 
project. 

○ LOI reviewers will provide feedback to applicants and score projects based on evaluation criteria to 
identify the most promising proposals for the full application stage.

○ LOI reviewers will not evaluate the project based on the team composition and risk assessment 
criteria. These questions will be included in the full proposal application. 

● Letters of support from community entities are not required during the LOI round but will be required 
during the full application stage. 
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What’s New in 2026
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Evaluation Criteria- Letter of Intent

Rate on a scale of 1 to 5 (1 = lowest, 5 = highest)

Rating Questions*:

1. Benefits to the local community are well articulated and show clear impact metric 

targets.

2. Project scope is defined and meets technological and sustainable development 

requirements.

3. Involvement of local organizations & stakeholders ensures the sustainability of the 

solution.

4. Clear potential for social and environmental impact with attainable success metrics.

5. Alignment with IEEE's mission of advancing technology for the benefit of humanity.
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Process - Evaluation Stage

First Decision:

Evaluators will decide if the proposal is a strong candidate and should it continue to the next round of 
evaluation or not

Evaluator’s Response Questions:

**If the proposal should be considered further, any questions or concerns are communicated to the applicant that would 

help Round 2 Evaluation evaluators make a final funding decision. If this proposal should not be considered, the evaluators 

give comments and concerns to explain the reasoning.

**Additional comments or concerns:

Feedback for the applicant to either:

1. Request clarification from the applicant so the proposal may be further considered for funding

2. Provide guidance on how the proposal could be revised and improved for future submission.
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For more information, visit ieee.org/humanitarian-tech

New website coming March 2025

http://ieee.org/humanitarian-tech
http://ieee.org/humanitarian-tech
http://ieee.org/humanitarian-tech
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Thank you! 

Please contact tech4good@ieee.org for 
additional information and support

mailto:tech4good@ieee.org
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