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Abstrak

2431600341
Fauziah Suci Hardiyanti

Pengaruh Metode Pelatihan Digital Microlearning Terhadap Retensi
Pengetahuan SPG Yang Dimediasi Oleh Motivasi Kerja Di PT Fokus Ritel
Nusaprima

(xii + 99 halaman; 2026; 7 tabel; 12 gambar)

Penelitian ini bertujuan menganalisis efektivitas microlearning terhadap retensi
pengetahuan dengan motivasi kerja sebagai variabel mediasi dan moderasi pada
SPG PT Fokus Ritel Nusaprima. Metode penelitian menggunakan pendekatan
kuantitatif dengan alat analisis SmartPLS 4. Populasi penelitian mencakup seluruh
tenaga penjual dengan teknik pengambilan sampel total. Hasil penelitian
menunjukkan microlearning berpengaruh positif signifikan terhadap retensi
pengetahuan dan motivasi kerja. Motivasi kerja terbukti memediasi hubungan
antara microlearning dan retensi pengetahuan secara parsial. Namun, motivasi kerja
ditemukan berperan sebagai moderator yang bersifat memperlemah efektivitas
marginal microlearning pada karyawan yang sudah memiliki motivasi tinggi.
Model struktural memenuhi kriteria goodness of fit dengan nilai SRMR 0,075.
Secara praktis, perusahaan perlu memprioritaskan kualitas konten multimedia
karena aspek visual dan audio paling dominan menentukan fokus belajar responden
dibandingkan kendala teknis aplikasi.

Kata Kunci: Microlearning, Motivasi Kerja, Retensi Pengetahuan, SEM-PLS.
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Abstract

2431600341
Fauziah Suci Hardiyanti

The Effect of Digital Microlearning Training Methods on SPG Knowledge
Retention Mediated by Work Motivation at PT Fokus Ritel Nusaprima

(xii + 99 pages; 2026; 7 tables; 12 figures)

This study aims to analyze the effectiveness of microlearning on knowledge
retention, with work motivation as a mediating and moderating variable among
Sales Promotion Girls at PT Fokus Ritel Nusaprima. The research employs a
quantitative approach using SmartPLS 4 analysis tool. The population includes all
sales force members using a total sampling technique. Results indicate that
microlearning has a significant positive effect on knowledge retention and work
motivation. Work motivation partially mediates the relationship between
microlearning and knowledge retention. However, work motivation acts as a
moderator that diminishes the marginal effectiveness of microlearning for highly
motivated employees. The structural model meets goodness of fit criteria with an
SRMR value of 0.075. Practically, the company should prioritize multimedia
content quality, as visual and audio aspects dominantly determine respondents’
learning focus compared to technical application issues.

Keywords: Microlearning, Work Motivation, Knowledge Retention, SEM-PLS.
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