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ABSTRAK

2331600474
Rianovita Sausan

Pengaruh Lingkungan Internal Organisasi, Kepemimpinan
Transformasional, dan Motivasi Kerja Terhadap Efektivitas Organisasi
Planet Ban

(xvi halaman, 158 halaman, 2025, 11 gambar, 32 tabel, 6 lampiran)

Penelitian ini  bertujuan menganalisis lingkungan internal organisasi,
kepemimpinan transformasional, dan motivasi kerja terhadap efektivitas organisasi
diPlanet Ban. Penelitian ini menggunakan metode survey dengan sampel berjumlah
131 orang dengan teknik random sampling. Teknik pengumpulan data
menggunakan kuesioner yang telah diuji validitas dan reliabilitasnya. Teknik
analisis data menggunakan aplikasi Partial Least Square (PLS) version 4. dengan
cara evaluasi outer model, inner model, dan uji analisis jalur (path analysis). Hasil
penelitian memberikan kesimpulan: (1) Lingkungan internal organisasi
berpengaruh terhadap efektivitas organisasi; (2) Kepemimpinan transformasional
berpengaruh terhadap efektivitas organisasi; (3) Motivasi kerja berpengaruh
terhadap efektivitas organisasi; (4) Lingkungan internal organisasi, kepemimpinan
transformasional, dan motivasi kerja secara simultan berpengaruh terhadap
efektivitas organisasi. Temuan ini memberikan Kkontribusi teoretis dalam
pengelolaan organisasi serta rekomendasi praktis bagi manajemen Planet Ban untuk
memperkuat lingkungan kerja, menerapkan gaya kepemimpinan yang tepat, dan
memotivasi karyawan secara efektif.

Kata kunci : lingkungan internal organisasi, kepemimpinan transformasional,
motivasi kerja, efektivitas organisasi
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ABSTRACT

2331600474
Rianovita Sausan

The Influence of Internal Organization Environment, Transformational
Leadership, and Work Motivation on the Organizational Effectiveness at
Planet Ban

(xvi pages, 158 pages, 2025, 11 figures, 32 tables, 6 attachments)

This study aims to analyze the internal environment of the organization,
transformational leadership, and work motivation on the organizational
effectiveness at Planet Ban. This study uses a survey method with 131 people as a
sample with a random sampling technique. The data collection technique uses a
questionnaire that has been tested for validity and reliability. The data analysis
technique uses the Partial Least Square (PLS) version 4. By evaluating the outer
model, inner model, and path analysis tests. The results of the study provide the
following conclusions: (1) The internal environment of the organization influences
the organizational effectiveness, (2) Transformational leadership influences the
organizational effectiveness; (3) Work motivation influences the organizational
effectiveness; (4) The internal environment of the organization, transformational
leadership, and work motivation simultaneously influence the organizational
effectiveness. These findings provide theoretical contributions in organizational
management as well as practical recommendations for Planet Ban management to
strengthen the work environment, implement appropriate leadership styles, and
motivate employees effectively.

Key words :  internal organizational environment, transformational leadership,

work motivation, organizational effectiveness
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