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ABSTRAKSI

2431600168
AMANDA FEBRIANTI

Pengaruh Project-Based Incentives dan Operational Resources Adequacy terhadap
Kinerja Karyawan dengan Work Engagement sebagai Variabel Mediasi pada PT
Namto Kraf Indo

(xvi halaman, 173 halaman, 2026, 6 gambar, 26 tabel, 9 lampiran)

Penelitian ini bertujuan menganalisis pengaruh project-based incentives dan
operational resources adequacy terhadap kinerja karyawan, baik secara langsung
maupun melalui work engagement sebagai variabel mediasi pada PT Namto Kraf
Indo. Penelitian menggunakan pendekatan kuantitatif dengan teknik sampling
jenuh terhadap 66 karyawan. Data dikumpulkan melalui kuesioner skala Likert lima
poin dan dianalisis menggunakan PLS-SEM dengan aplikasi SmartPLS melalui
evaluasi model pengukuran, model struktural, dan bootstrapping. Hasil penelitian
menunjukkan bahwa project-based incentives berpengaruh positif dan signifikan
terhadap kinerja karyawan dan work engagement. Operational resources adequacy
juga berpengaruh positif dan signifikan terhadap kinerja karyawan dan work
engagement. Work engagement berpengaruh positif dan signifikan terhadap kinerja
karyawan. Selain itu, work engagement secara signifikan memediasi pengaruh
project-based incentives dan operational resources adequacy terhadap kinerja
karyawan dengan pola partial mediation. Secara keseluruhan, seluruh hipotesis
penelitian diterima dan model menunjukkan kemampuan penjelasan serta relevansi
prediktif yang baik. Namun, evaluasi model struktural menunjukkan potensi
multikolinearitas pada persamaan kinerja karyawan sehingga besarnya kontribusi
unik masing-masing prediktor perlu ditafsirkan dengan hati-hati.

Kata kunci: project-based incentives, operational resources adequacy, work
engagement, kinerja karyawan, PT Namto Kraf Indo



ABSTRACT

2431600168
AMANDA FEBRIANTI

The Effect of Project-Based Incentives and Operational Resources Adequacy on
Employee Performance with Work Engagement as a Mediating Variable at PT
Namto Kraf Indo

(xvi pages, 173 pages, 2026, 6 figures, 26 tables, 9 appendix)

This study aims to analyze the effects of project-based incentives and
operational resources adequacy on employee performance, both directly and
through work engagement as a mediating variable at PT Namto Kraf Indo. The
study employed a quantitative approach with saturated sampling of 66 employees.
Data were collected using a five-point Likert-scale questionnaire and analyzed with
PLS-SEM in SmartPLS through measurement model evaluation, structural model
evaluation, and bootstrapping. The results show that project-based incentives have
positive and significant effects on employee performance and work engagement.
Operational resources adequacy also has positive and significant effects on
employee performance and work engagement. Work engagement has a positive and
significant effect on employee performance. Furthermore, work engagement
significantly mediates the effects of project-based incentives and operational
resources adequacy on employee performance, indicating partial mediation.
Overall, all research hypotheses are supported, and the model demonstrates good
explanatory and predictive relevance. However, the structural model evaluation
indicates potential multicollinearity in the employee-performance equation;
therefore, the magnitude of each predictor's unique contribution should be
interpreted cautiously.

Keywords: project-based incentives, operational resources adequacy, work
engagement, employee performance, PT Namto Kraf Indo
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